TOWN OF EAST HAMPTON

EAST HAMPTON, CT 06424

BOARD OF FINANCE
Monday, December 19, 2016
Town Hall Meeting Room 

Approved Minutes

Present: Allison Tokarz, Marc Lambert, Alannah Coshow, Dean Markham, Alan Hurst and Steve Ritchie   

Not Present: Janine Jiantonio
Other attendee(s): Jeffery Jylkka: Director of Finance, Michael Maniscalco: Town Manager
1-2. Chairman Tokarz called the meeting to order at 6:30 p.m. followed by the Pledge of Allegiance.
3. Executive Session

Upon a motion by Mr. Markham, seconded by Mr. Hurst, the Board entered into an Executive Session which also included Mr. Jylkka, Mr. Maniscalco, Town Council Chair: Patience Anderson and Town Council Members: Mark Philhower & Josh Piteo as invited attendees. Vote: 6-0. Motion Passed.

The Regular Meeting of the Board of Finance resumed at 7:00pm upon conclusion of the Executive Session.

4. Approval of Minutes:


a) Regular Meeting 11/21/16

Mr. Markham made a motion to approve the minutes after a heading date correction. The motion was seconded by Mr. Lambert. Vote: 5-0-1 (Mr. Hurst). Motion Passed. 
5. Public Remarks: 





None
6. Special Presentations:

 




None
7. Correspondence: 

 




None
8. Status Reports [Financial]:
     



None
9. Financial Transactions:





None
10. New Business:
a) Approval of the 2017 meeting dates

Upon a motion by Mr. Lambert, seconded by Mr. Hurst, the Board approved the 2017 BoF Regular Meeting Dates after one change. The Meeting start times for the May 15, June 19, July 17 and August 21 Meetings was changed from 7:30 to 7:00pm. Vote 6-0. Motion Passed. 
b) 2017-2018 Budget Calendar

Upon a motion by Mr. Ritchie, seconded by Mr. Hurst, the Board approved the 2017-2018 Budget Calendar after the following changes. The March 13 Board of Finance Meeting corrected to reflect a Special Meeting, The March 20 Board of Finance Meeting corrected to reflect a Regular Meeting and the March 17 Budget Workshop for Sr. Center/ Library/ Youth & Family Svs./ Park & Rec scheduled 2:00-4:00 moved to March 15 6:00-8:00 (venue TBD). Vote 6-0. Motion Passed. 
Chairwoman Tokarz also noted that while not part of the calendar, the Board will need to coordinate the Citizens Guide to the Budget preparation and release accordingly.  
c) 2018-2022 Capital Improvement Plan

The discussion began with Mr. Lambert acknowledging that review of the Capital Improvement Plan prior to the budget workshops was new this year. Mr. Jylkka confirmed that in the past the plan was wrapped into the budget discussion and never fully vetted and that the change this year is to allow for proper review and understanding prior to the funding being rolled into the budget. Mr. Jylkka, Mr. Markham and Mr. Lambert then shared the plan highlighting key discussion points and/or changes made during the 4 Capital Committee Meetings held on this topic. Key points included the Center School boiler removal which needs to be addressed prior to this budget is approved and will be presented as a stand alone item during this fiscal year (discussed further in item di below), Leasing rather than purchasing outright of Chrome Books for the schools that will allow for funding to be available for wireless upgrades that are needed in order to properly utilize the Chrome Books and adding funding into the plan for boiler change over for the Fire departments. Mr. Lambert also mentioned that the Capital Committee decided to include all 
funding for the Town Hall water upgrades rather than the previous proposal that it be split over 2 years. After some further review the $300,000 difference from last year’s proposal was acknowledged and further discussion was had around the timing of the boiler replacement at Center School and that if the project is rejected at a Town Meeting, something would need to change in the scope in order to add it back into this plan as well as, the severity of the water issues at Town Hall regardless of future plans for the building. At Mr. Markham’s suggestion, discussion moved to item di and dii below.  
d) Discuss Project Financing for Capital Items

i. Center School Boiler
Don Harwood, EH BOE Facilities Manager was welcomed by the Board and provided the opportunity to further elaborate on the Center School Boiler Project. Mr. Harwood began by addressing the costs incurred to date and potential incurred costs if this project is not approved. He stated that $63,000 has been spent since 2011 on this 35-year-old boiler with an additional $40,000 estimated during the gas conversion process. He also shared that if this boiler were to go down this winter, a temporary boiler would require up to 36 hours for delivery, cost $20,000-$30,000 and have an ongoing monthly rental fee of $8,000-9,000. 
While he has been working with professionals (including CES) to understand the options available and the associated costs, there are so many variables that it is difficult to vet the numbers.  The age, layout, original construction and use of the building (as a school) present many unique challenges. 
Mr. Harwood went on to say that while he welcomes the urgency being put on moving this project forward, he did acknowledge that it might be too late to meet the summer timeframe needed noting the sequence of approvals needed (BOF, TC, Town Meeting), the duration of that process (30 days minimum) and what will be approved at that time (just design or design/build approach to the project). He also emphasized the need to approach the set up the same as at the other schools (2-burner redundancy with a lead/lag process) noting that for this school year, the Middle School burner has been down 12 times and would have resulted in days missed if it did not have the 2 burners. 
The Board then began to discuss options and while not nailing down the exact approach that will be taken, believe that requesting an appropriation up to $1,100,000 (high end of the current estimates) would make the most sense especially given the timing and the budget going to vote not long after. Given the anticipated resistance from some voters, the Board also requested photos that could be used to help people truly understand the severity of the issue. The Board closed the discussion requesting that Mr. Harwood provide a general scope that can go through the necessary channels in order to be approved at a Special Meeting of the Board of Finance scheduled for Tuesday, January 10th from 5:30-6:00, and go before the Town Council at their Regular Meeting on Tuesday, January 10th at 6:30. 
ii. Fuel Island
Dean Michelson, Public Works Director, was welcomed by the Board and provided the opportunity to further elaborate on the Fuel Island project.

He stated that, according to state mandate, the existing fuel tanks need to be out of the ground no later than June 27th 2018.  This date is the end of the 30 year lifespan of the tanks and extensions are not an option. Therefore, an alternative system is needed and a location has been identified. The location is town owned land on Gildersleeve Drive just below the Publics Work Garages and before the WPCA buildings.  

The installation would involve two above ground 10,000 gallon Convault tanks (similar to what is currently behind the Town Hall building and the fire station). While the existing monitoring system and key card system can be reused, a new dispensing system is required. 
Mr. Michelson went on to share the benefits of the identified location including that the circular layout will allow for larger vehicles to be serviced and that delivery fees will be reduced since a large fuel truck can be used rather than multiple deliveries by smaller fuel trucks.  Lastly, he stated that it appears that there will be very little remediation necessary when removing the old tanks. The associated cost for the project is currently estimated at $417,000 for new island set up and $40,000 for removal and remediation of old tanks.  
11. Continued Business:
a) High School Renovation Project Status
Mr. Jylkka shared that $44,000,000 has been spent to date with $5,700,000 more planned. Current savings are showing to be $1,800,000 (not encumbered). 
12. Liaison's Reports   
a) Town Council 

No Report
b) Board of Education
No Report 
c) Economic Development Commission

No Report
d) Lake/Conservation
No Report
e) Fire Commission

Mr. Ritchie waived his report in the interest of time.  
f) Brownfields/Redevelopment

No Report
g) Park & Rec. Advisory Board 
Mr. Hurst shared that things are moving forward with the playground project as well as the Airline Trail extension to Alden’s Crossing.     
h) Water Development Task Force

Mr. Hurst shared that 5 proposals have been received and are being reviewed. After review and ranking, a Request for Fee (RFF) will be requested of the top 2. 

13. Public Remarks




None
14. Town Manager's Report
       Mr. Maniscalco provided an update on the following properties:

· 1 Watrous – The $200,000 the town spent for water tower removal has yet to be paid back from the property owner but, there are some recent legal discoveries that may assist the town in recovering the money soon.
· 13 Watrous – Demolition of this property is in process but issues are arising as the tunnels and chambers under the building are exposed. The project is running under budget so it is believed the unplanned clean-up will still fall within the budget. 
· 13 Summit – The cause of the fire that occurred the day before is still under investigation. The town has condemned the property and has paid for it to be boarded up. These costs as well as the $40,000 in back taxes and sewer bills are being sought from the owner.

15. Adjournment:

 The motion to adjourn was made by Mr. Hurst and was seconded by Mr. Markham. 

  Vote: 6-0.  Motion Passed.  Meeting adjourned at 8:47 pm.
Respectfully submitted,

Renee Bafumi

Recording Secretary
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